Power2 safeguarding policy

Introduction

Power2 abides by the duty of care to safeguard and promote the welfare of children and
young people and is committed to safeguarding practice that reflects statutory
responsibilities, government guidance and complies with best practice requirements.
Successful outcomes for children and young people depend on strong multi-agency
partnership working across the whole system of care, support and protection. Power2 is
one part of the system and where appropriate defers concerns to schools, the Lead
Safeguarding Partner or the Delegated Safeguarding Partner.

Everyone working with participants should be familiar with these procedures and have a
duty to report any concern to the nominated safeguarding officers. Failure to follow it will
be dealt with as a very serious matter.

Aims and objectives

To ensure the wellbeing and safety of all participants who take part in Power2
programmes and activities. To ensure staff and volunteers know how to keep children
and young people safe and ensure their wellbeing. To outline the protocols for all Power2
programmes.

All Power2 trustees, staff, associates, third party providers and volunteers have a duty of
care to safeguard and promote the welfare of all participants of Power2 programmes.

Policy statement

Power2 believes that:

* Itis always unacceptable for anyone to experience abuse of any kind. We
recognise our responsibility to safeguard all children and young people and
promote their welfare. We will do this by creating a safe environment within which
they can thrive and Power2 staff, volunteers and other representatives can work
with the security of clear guidance.

* The welfare of the child and young person should always be the paramount
consideration.

* All children and young people, regardless of age, disability, gender, ethnicity,
religion, sexual orientation, language or social background have the right to equal
protection from all types of harm or abuse.

* Safeguarding and responding to child protection concerns is the responsibility of
all staff, volunteers and representatives whether salaried or voluntary, whatever
their role or status.

* Promoting the welfare of children by working in partnership with them, their
parents, carers and other agencies is essential.

Power2 ensures that:
* Statutory requirements concerning Disclosure and Barring Service checks are met,
* Up-to-date safeguarding policy and procedures are maintained.
* Legal frameworks and procedures for dealing with safeguarding concerns are the
fundamental principles applied wherever we are working.
* Safeguarding training to all staff and volunteers is provided. This training is
informed by wider guidance, best practice and industry experts.
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Power2 will seek to safeguard children and young people by:

Valuing, listening to and respecting them.

Through our work, supporting them to develop an awareness of unacceptable
behaviour and what they can do about it.

Providing a safe space to explore, discuss and debate a range of social and political
issues in a rapidly changing world.

Recruiting employees and representatives safely, ensuring that all necessary
checks are made.

Recording and storing information professionally and securely.

Sharing information about safeguarding protection and good practice with
employees, volunteers and other representatives.

Using our safeguarding procedures to share concerns and relevant information
with authorised agencies who need to know and who will manage it and respond
appropriately (e.g. schools and social workers).

Appointing a Designated Safeguarding Officer.

Appointing a board member as Trustee Safeguarding Lead to have oversight of our
safeguarding work.

Adopting safeguarding and child protection practices through robust policies and
procedures.

Undertake a biannual self-assessment audit of our safeguarding practices.

All Power2 staff and volunteers will:

Be able to identify potential indicators of abuse, neglect or radicalisation.
Have read the safeguarding policy.

Know their role and responsibilities in their team.

Know how to communicate and record concerns.

Know to act upon concerns in line with the principles and procedures for child
protection management and working together to safeguard children.

Therefore, all children and young people in contact with Power2 will:

Be treated with respect and afforded full civil and legal rights.

Be listened to and taken seriously, whatever their level of development or
communication.

Be given time to do things for themselves, to understand and be understood.

Be involved in decisions that affect them.

Have their privacy always respected and in all places.

Have a right to confidentiality — all information about them will be treated carefully,
be kept safe and only shared with those people who need to know (e.g. schools
and social workers).

The wellbeing of participants is the paramount consideration in all circumstances.

Dated: March 2025 page 2
To be reviewed: March 2026



PO\

Definitions

Safeguarding can be defined as:

* Providing help and support to meet the needs of children and young people as
soon as problems arise.

y Protecting children and young people from maltreatment, whether that is within
or outside the home, including online.

* Preventing the impairment of children’s and young people’s mental and physical
health or development.

* Ensuring that children and young people grow up in circumstances consistent

with the provision of safe and effective care.
y Taking action to enable all children to have the best outcomes.

Child protection: Refers to the actions taken to protect children who are at immediate
risk of harm.

Child: Although we recognise that the legal definition of a child varies in different
countries, for the purpose of this policy children are defined as all those under 18 years of
age.

Young person: For the purposes of this policy a young person is anyone aged between 18
and 25.

At risk adult: For the purposes of this policy an at risk adult is someone over the age of 18.
An at risk adult is an individual who has needs for care and support, who is experiencing,
or at risk of, abuse or neglect and as a result of their care needs is unable to protect
themselves.

Participants: For the purposes of this policy the reference to participants will include
children and young people that have taken part in a Power2 programme.

Loco parentis: Latin for “in the place of a parent” and refers to the legal responsibility of a
person or organisation to take on some of the functions and responsibilities of a parent. It
allows colleges and schools to act in the best interest of the students as they see fit,
although not allowing what would be considered violations of the students’ civil liberties.

Types of safeguarding harm

Abuse: Child abuse, sometimes also referred to as ‘maltreatment’, is defined as all forms
of physical and/or emotional ill-treatment, impact of witnessing ill treatment of others,
sexual abuse, neglect, radicalisation, misuse of power, coercion or control over another
person, commercial or other exploitation resulting in actual or potential harm to the
child’s health, development or dignity. Abuse is harm which is so severe or persistent that
it is deemed “significant” and is likely to have a lasting effect on the health or
development of the child. This policy applies to all forms of harm, including harm which
may be caused intentionally or unintentionally, and which may not reach the threshold of
significant harm.

Physical abuse: May involve injury by biting, hitting, shaking, throwing, poisoning,
burning or scalding, drowning, suffocating or otherwise causing physical harm to a child
or young person. It also includes giving children alcohol, inappropriate drugs and
fabrication of an iliness or deliberately inducing an illness.
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Emotional/psychological abuse: Where there is a persistent lack of love and affection that
damages children emotionally e.g. being constantly shouted at, seeing or hearing
another person being harmed (as in domestic violence or parental substance misuse),
threatened or taunted including serious bullying and conveying that a child is worthless
or unloved, inadequate or only valued in so far as they meet the needs of another person.

Sexual abuse: Where adults use children to meet their own sexual needs. This may
include full intercourse or fondling, showing children pornography and using sexualised
language.

Neglect: Where the responsible adult fails to adequately provide for a child’s basic need,
for example clothing or food, being left unsupervised and alone, failing or refusing to give
children their love and affection and providing access to appropriate medical care or
treatment.

Child-on-child abuse: Children can abuse other children. This is generally referred to as
child-on-child abuse (formally peer-on-peer abuse) and can take many forms. This can
include (but is not limited to) bullying (including cyberbullying); sexual violence and
sexual harassment; physical abuse such as hitting, kicking, shaking, biting, hair pulling, or
otherwise causing physical harm; sexting and initiating/hazing type violence and rituals.

Radicalisation: The process by which a person comes to support terrorism and extremist
ideologies associated with terrorist groups. Individuals can be drawn into the process of
radicalisation in several ways including individuals who, because of their circumstance,
experiences or state of mind can be led towards an extremist ideology. If you have a
concern:

o Notice something of concern.

o Check your concern with someone who can put it into context.

o Share your concern with the best person to take this forward.

Organisational abuse: Specifically relevant to safeguarding young person. This includes
neglect and poor care practice in an institution or specific care setting, such as a hospital
or care home, or in relation to care provided in one's own home. Organisational abuse can
range from one off incidents to ongoing ill-treatment. It can be through neglect or poor
professional practice as a result of the structure, policies, processes and practices in an
organisation.

Financial or material abuse: Specifically relevant to safeguarding a young person. This
includes theft, fraud, internet scamming, and coercion in relation to a young person’s
financial affairs or arrangements, including in connection with wills, property, inheritance
or financial transactions. It can also include the misuse or misappropriation of property,
possessions, or benefits.

Domestic abuse: This includes psychological, physical, sexual, financial, impact of
witnessing ill treatment of others and emotional abuse perpetrated by anyone within a
person’s family. It also includes so-called “honour” based violence.

Self-neglect: Specifically relevant to safeguarding a young person. This covers a wide
range of behaviour, but it can be broadly defined as neglecting to care for one’s personal
hygiene, health, or surroundings. An example of self-neglect is behaviour such as
hoarding.
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Modern slavery: This encompasses slavery, human trafficking, forced labour, and
domestic servitude.

Discriminatory abuse: Discrimination is abuse that centres on a difference or perceived
difference, particularly with respect to race, gender, disability, or any of the protected
characteristics of the Equality Act.

Underpinning guidance

* The welfare of the child or young person is paramount, as enshrined in the Children
Act 2018.

* All children and young people, regardless of age, disability, gender, ethnicity, religion,
sexual orientation, language or social background have a right to equal protection
from all types of harm or abuse.

* Some children and young people are additionally vulnerable because of the impact of
previous experiences, their level of dependency, communication needs or other
issues.

* Working in partnership with children, young people, their parents, carers and other
agencies is essential in promoting mental health and welfare.

* Power2 will align with the DfE Keeping Children Safe in Education guidance
document wherever appropriate.

Protocols

All our safeguarding cases (in school environments) are deferred to schools because they
are ‘in loco parentis’ of the students. A shared responsibility for safeguarding involves
multi-agency partnerships and working with parents and carers. Our delivery team often
has strong and trusting relationships with parents, but we will continue with the in loco
parentis approach of working through schools or other appropriate bodies. The
Programme Lead will follow up on all safeguarding forms with the appropriate
safeguarding lead and only close a case in consultation with them and the Power2
Designated Safeguarding Lead. The Designated Safeguarding Lead will be updated
regularly whilst a case is open.

Safeguarding concerns will also be discussed at the programme debrief with the school.
Should there be any new information this will be added to the original safeguarding form.

As Power2 delivers different programmes we have identified general protocols that must
be followed for each programme and specific guidance for each type of programme run:
In school setting, online/virtual and with other programmes.

Currently, Power2 does not work with at risk adults. If this were to change the Designated
Safeguarding Lead and relevant delivery staff will undergo the appropriate training and
general information and principles will be rolled out to the rest of the organisation.

General

* Consent forms are completed for all participants on all programmes.

* Safeguarding sheet shared with programme participants.

* Participants are given the mobile number of delivery staff (for emergencies, not
attending a session, support etc) at the start of programmes. Participants will be
informed that this number is only in use during working hours; outside of these
hours’ they should refer to the provided safeguarding sheet.
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Programme Leads hold responsibility for the safety and welfare of their groups.
Programme Assistants must report any concerns to the Programme Lead who will
then provide support in completing the safeguarding form and any follow up.

All Power2 equipment is password protected and settings configured to turn off/
lock after five minutes of inactivity.

When participants use Power2 equipment to access the internet they must be
supervised. Following any activity the browser history must be checked and any
concerns reported by following the standard safeguarding reporting procedure.
Visitors to our projects will always be accompanied by a member of the Power2
team.

Always refer to our safeguarding disclosure plan to ensure a consistent approach to
reporting when we have concerns about a child or young person.

The safeguarding form (see Appendix 1) is password protected before it is shared.
Share concerns with agencies who need to know and involve parents, children
appropriately. If the concern is about a child in school, the school holds loco
parentis.

Share concerns (appropriately and when necessary) about potential PR risks and
manage these risks in line with our communications guidelines and safety
measures.

Ensure contact details are current and available for the Designated Safeguarding
Lead and Advisors, the school contact and useful contact numbers (Appendix 2), to
enable signposting for participants e.g., ChildLine.

Briefing and necessary consent is obtained from parents/guardians, schools,
nurseries, stakeholders and local authorities (as appropriate) ahead of any media/
press/PR activity as well as providing practical information, advice and guidance on
media interviews to children and young people and stakeholders.

Quality assurance to be carried out on projects to ensure relevant training is
identified for staff to ensure we uphold safeguarding procedures.

Run check-out at end of session to ensure participants have had the chance to
raise any issues or concerns.

Ensuring toddler safety
Safeguarding toddlers is paramount. To further support toddler safety we ensure;

The eligibility criteria form is signed off by the Designated Safeguarding Lead at
the secondary school to ensure at risk students aren’t referred to programmes
involving toddlers.

A risk assessment is completed for each programme.

A dedicated session is held with the teenagers prior to attending the nursery
school to ensure they know their role and how they need to be with the toddlers.
The teenagers are taught about safeguarding and confidentiality — See Appendix 4.
A member of school staff will talk to the teenagers about expectations and
safeguarding during the first visit to the nursery school.

A check in is carried out before each nursey session to ensure the teenagers are in
the right frame of mind to work with toddlers.

A debrief with the teenagers is held after each nursery session to ensure there
were no issues that need to be addressed.

In school setting

All staff working in a school setting are expected to know the Safeguarding Lead
and the school’s protocol for managing child-on-child abuse. The Power2
safeguarding form will be used to record all instances.
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* No child or young person can leave the secondary school premises without a
signed parental consent in place.

* Ensure ‘project risk assessment’ (see Appendix 5) is completed for each project
venue, to include travel considerations.

* Group number and staff ratios: 8-12cyp = 2 staff members.

* Provide secondary school with register of students taken off site.

* Ensure all staff have contact sheet with medical notes and emergency contact
details.

*  When working with children and young people in an alternative provision setting
any safeguarding concerns will be reported to the alternative provision and the
child or young person’s mainstream school, as they retain safeguarding
responsibility.

Lone working

Ordinarily, working alone with a child or young person is not standard practice; however,
we acknowledge that there are times when this could occur. When the lone working
occurs in a virtual setting the protocols outlined below must be followed.

For face-to-face lone working staff should ensure that they meet with the child or young
person in a public place or where they can be viewed from the outside. Power2 will
supply all delivery staff with a Work Smart, Work Safe guidance document. This
document provides pointers on how to maintain professionalism in the face of abuse and
what to do. Power2 will ensure that the protocols set out in this policy are understood
and followed. Power2 will ensure that appropriate arrangements are in place to identify
the whereabouts of staff, volunteers and secondees whilst on Power2 business, including
the programmes being delivered. No member of staff, secondees or volunteers should
ever undertake home visits without first consulting with their line manager or
designated Safeguarding Lead.

Online/virtual
All virtual sessions carried out over Zoom/Teams will:

* All content to be posted through Power2 accounts only unless prior agreement
and arrangement from the Director of Services.

* Have passwords for all participants.

* Have waiting rooms enabled (where participants must confirm their identity or
where that is not possible alternative arrangements will be agreed with Power2
staff).

* Staff to be aware of their clothing and background. Ensuring they are dressed
appropriately and there are no images or sounds that could cause offence or upset.

* Participants will agree to the virtual guidelines (see Appendix 6) prior to the
session as this obtains consent for sessions to be recorded.

* For group sessions always have a minimum of two members of staff in attendance.

* All sessions will be recorded.

* Ensure all participants must sign-up for the session in advance and a register will
also be taken.

* All content should be appropriate for all participants.

* Ifthere is any inappropriate behaviour/remarks the individual will be removed from
the session.

* Communications with children and young people through personal social media
accounts is strictly forbidden (for the purposes of this policy LinkedIn is not
considered a social media channel because of the benefits of professional
networking).
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If a child or young person contacts a member of staff, comments or shares a
response that is a concern, the member of staff must raise it with the safeguarding
team immediately.

Virtual invitations must not be shared with any person that is not known to Power2
without prior approval from the meeting organiser.

Other programmes

* The safeguarding disclosure plan remains consistent for all participants who are in
school, i.e. duty of care remains with the school. If the child or young person (CYP)
is not in school, then escalation is through their borough’s social services
department and/or local police unit.
Young people (18-25 years old only) must give consent before a disclosure can be
dealt with. If they choose not to report the concern, staff should log and note on
the report that the person wishes for no further action to be taken. However, if the
individual is an at risk adult or in immediate danger consent is not needed.
* Ensure that up to date emergency contact details and any medical notes are held
for all participants and securely saved on Salesforce.
Ensure external trainers have a current DBS (responsibility lies with programme
managers).
Group number & staff ratios: 8cyp - 1 staff member for internal events and 5cyp to 1
staff member if leaving the main office. We will endeavour to have two members of
staff available whenever there are two or more children or young people present.
All participants will sign their understanding and acceptance of a ‘Code of
Engagement’ (see Appendix 7).
*  When working with volunteers, including mentors:

o An up-to-date DBS check is required.

o Safeguarding to be included in the induction training.

o All meetings to be held in public places.

o All concerns to be raised with the Programme Manager.
Training

All staff (including senior management and nominated trustees) will have training
(NSPCC: Introduction to Child Protection) so they know how to look after the wellbeing
and safety of children and young people. New starters will be encouraged to complete
the safeguarding training on their first day with Power2. Basic safeguarding training is
also included in the programme facilitator on-boarding training. Volunteers not involved
in regulated activity, having access to children or young people or to confidential data
will be required to complete a level 1 introduction to safeguarding course.

At the core of our support is an understanding of how Adverse Childhood Experiences
(ACEs) can cause trauma and how aggressive/disruptive behaviours, dis-.engagement,
withdrawal, school refusal, etc. are a means of communication. To support this all our
delivery staff (including the Senior Management Team) complete an introduction to ACEs
early trauma e-course provided by the Home Office Early Intervention Fund.

Staff working with young people are also required to complete young adult safeguarding
training provided by the NSPCC.

In addition to this standard training all front-line delivery staff will also undertake
addition training as necessary, for example, PREVENT agenda, online safety and
recognising and preventing female genital mutilation. A record of all additional training
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recommended and completed is held centrally. Additional training will be identified from
legislation and guidance changes, NSPCC advice, staff identified, and issues known to a
specific area.

In addition to training Power2 provides effective management for staff and volunteers
through supervision and support.

Safeguarding updates and refreshers are covered by the regular staff bulletins and at
least annually will include scenario practice and updates on policy and procedures.

Safeguarding disclosure plan

- If you know this is a safeguarding concern, proceed to step 2. A
- If unsure, contact your a Safeguarding Advisor (Appendix 2). If yes, continue to
Stepl: EELIpA
(Sl . |f not an immediate concern, stay aware - no need to act now. )

- All concerns need to be escalated within 24 hours of disclosure. Young people \
must give consent first unless an at risk adult or in immediate danger.

- Ensure the individual is safe.
- Ask if anyone else is aware of the situation.

- Advise them that you will have to talk to relevant safeguarding lead and your
designated Power2 safeguarding advisor and lead as you are concerned about

them. )
~\

- Advise your Designated Safeguarding Advisor.

- Following your discussion, keep the indiviudal informed/included on next steps
as appropriate.

- Complete safeguarding form (Appendix 1) and forward to the Safeguarding
Leads at Power2 and the school. In some circumstances the Power2 Designated
Safeguarding Lead may liaise directly with the school. If a young adult chooses )

N
-Keep the Power2 Designated Safeguarding Lead updated at each stage.

- Follow up is required once the safeguarding form has been submitted to the
Step 4: school safeguarding lead.

ZelMNOVlY . Update safeguarding form as necessary to accommodate actions.

- Case can only be closed when sign off is received from the Power2 Designated
Safeguarding Lead.
SN - The concern should be discussed at the programme debrief with the school and
(O EeNI (€] the 6-monthly follow up on students progress. Should there be any new

J

Details on how to handle a concern can be found in Appendix 8 and Appendix 9 contains
the staff poster that is displayed throughout our offices and provides a simplified version
of the safeguarding disclosure plan.

In order to support any potential future proceedings we will always consider if it is
appropriate for the disclosure to be recorded, with consent (for the recording), and for
notes to be taken during the disclosure to ensure that the terminology used by the child
or young person is captured accurately.
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Allegations against staff

Where it is alleged that any person working for or volunteering with Power2 has:
* Behaved in a way that has harmed a child, may have harmed a child, or might lead
to a child being harmed.
* Possibly committed or is planning to commit a criminal offence against a child or
related to a child.
* Behaved towards a child or young person in a way that indicates s/he is or would
be unsuitable to work with children.
This applies if the allegation is about a current incident or has occurred historically.

The allegation can be about any child, for example a child:
* Inreceipt of a Power2 programme.
* Involved in a fundraising or participation activity.
* Not known to Power2.
* That a member of staff or volunteer has contact with in their community/home life.
* Isthe son or daughter or family member of the employee or volunteer.

The allegation may:

* Not directly identify a known child victim. For example, if a staff member or
volunteer is accessing abusive images of children online or using the internet to
groom children with the intent to harm in future.

* Be about any type of abuse - physical, emotional, sexual or neglect.

* Concern a breach of Power2's safeguarding policy and code of conduct on
appropriate professional conduct.

* Relate to Power2 staff and volunteers who have behaved in a way that may have
harmed an at risk adult.

Allegations of abuse that come to Power2's attention more than twelve months after the
initial allegation being made are regarded as ‘non-recent’ abuse, also known as historic
abuse.

If an allegation is made

If a child is at risk of immediate harm or needs emergency medical attention, the
emergency services must be contacted, and the parents/carers informed that immediate
steps are being taken to get help. If the allegation does not relate to a Power2 employee
or volunteer (eg. the allegation is against a child or young person), all actions taken
should follow the “safeguarding disclosure plan”.

When the allegation relates to a Power2 employee or volunteer, the person who receives
the allegation must make a note of the basic details of the allegation, to include the:

* Name of the individual who the allegation is about and any other identifying

information, including location.

* Name of any children involved.

* Date and time of the allegation arising.

* Name and contact details of the person making the allegation.

* Key information about the nature of the safeguarding allegation.

The person should then inform the Designated Safeguarding Lead and agree next steps
to safeguard a child/ren. If the concern is about the Designated Safeguarding Lead then
the person should inform the Chief Executive.
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If the allegation involves a specifically named child, the Designated Safeguarding Lead
will ensure a search of all Power2 records is completed, to ascertain whether any records
need to be secured or any equipment removed from the individual. Where records are
identified, the following process will be followed:

* Where arecord relates to an open case, the Designated Safeguarding Lead will
action the case to be secured on the relevant recording system, so that previous
records cannot be altered, but new information can be added.

* Where arecord relates to a closed case (not archived), the Designated
Safeguarding Lead will ensure the case is secured so details cannot be altered.

* All records will remain secure for the duration of the process of managing an
allegation.

There may be up to four strands when considering any child protection concern or
allegation against a staff member or volunteer, as follows:
* Enquiries and assessment by children’s social care about whether a child needs
protection and/or services.
* A police investigation of a possible criminal offence.
* Consideration by Power2 of suspension/disciplinary action in respect of the
individual. Volunteers will be suspended from any role with the charity.
* Referral for ‘consideration to bar’ a person from working with children (for
example, referral to the Disclosure and Barring Service (or equivalent) and/or
referral to a professional registration body for professional misconduct).

Procedure for managing a safeguarding allegation

The Designated Safeguarding Lead will oversee the coordination and management of all
allegations and must be notified of every allegation. They will have oversight of the
investigative strategy and process and the reporting mechanisms to be adopted and will
agree who the investigating manager is. The investigative task and responsibilities will be
delegated to an investigating manager unless there are exceptional circumstances, for
example where there is a conflict of interest.

If the Designated Safeguarding Lead confirms the information as a safeguarding
allegation, an initial plan will be agreed with the investigating manager, CEO and at least
one of the Deputy Safeguarding Leads within 24 hours. If after the initial assessment the
Designated Safeguarding Lead does not consider the matter constitutes a safeguarding
allegation, then they must decide in consultation with the relevant managers if an
internal investigation is required to determine if the behaviour/incident was related to
poor practice or misconduct in which case the disciplinary policy will be instigated by the
line manager. All decisions and the reasons for them must be recorded.

In some cases, Power2 will decide to suspend the employee who is the subject of the
allegation or cease to use the services of a volunteer on a temporary basis. The act of
suspension does not indicate a person’s guilt, it is a neutral act. An individual must not be
suspended automatically when there has been an allegation or without careful thought.

Suspension should be considered in any case where:
* There is reason to suspect a child is at risk of significant harm and the allegation
warrants investigation by the police.
* The allegation is so serious that if substantiated it might be grounds for dismissal.
* There are concerns that the person about whom the allegations are made may put
pressure on or interfere with potential witnesses.
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* The person by carrying out their normal duties may pose a risk to others and this
risk cannot be reasonably mitigated against through increased supervision or a
temporary change of duties.

The power to suspend a member of staff or volunteer because of an allegation is
entrusted to Power2 alone. In making this decision the investigating manager in
conjunction with the CEO may need to take into consideration the views of the police
and the Designated Officer for the LA, if relevant.

The investigating manager, in consultation with the Designated Safeguarding Lead and
CEO, will be responsible for deciding how and when to feedback to the person who made
or received the allegation, and what information to give to relevant others who may know
the accused individual concerned.

Recruitment & induction process

This section should be read in conjunction with Power2's Safer Recruitment and
Selection Policy and Equality, Diversity and Inclusion Policy.

Safeguarding is central in our recruitment process and includes the following measures:

* Recruitment of new staff, trainees and volunteers is competency based, to support
an integrated understanding of experience and reliability in working with
vulnerable people.

* As part of the recruitment process Power2 may decide to conduct an online search
prior to interview to help identify any incidents or issues that have happened are
publicly available online.

* Recruiting safely by carrying out thorough checks on potential employees which
will include at least 2 references and a DBS check.

* Keeping records of all DBS checks including date of issue and date of renewal and
ensuring DBS certificates are not more than 3 years old.

* All successful candidates will receive a formal induction process, to assist new
starters to more fully understand how their role links with the overall business of
the charity. As part of the induction process, candidates will undergo and
complete:

o A criminal records check under the Disclosure and Barring Service (DBS) to
ascertain their suitability to work with children.

o Reading and understanding of Power2's digital and social media policy
confirmed by signing the document.

o NSPCC on-line safeguarding training.

* All trustees will be briefed on safeguarding processes as part of their induction and
are required to undergo a Disclosure and Barring Service (DBS) check (see
Appendix 10 on Trustees’ responsibilities).

* Any volunteer that may have unsupervised access to children will be required to
undergo a DBS check prior to working with Power2. A DBS risk assessment will be
completed for all volunteers to ascertain if a DBS check is required and what level.

Reporting

The Senior Management Team will receive a safeguarding report quarterly covering
concerns, type, outcomes and relevant actions taken (follow up); this will also be sent to
the Board member with safeguarding responsibilities and the safeguarding committee.
The Board will receive an annual safeguarding report.
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Safeguarding will be kept open on the risk register prepared for Trustee Board meetings
and be reviewed regularly by the Senior Management Team.

To ensure all staff understand the safeguarding process, regular safeguarding bulletins
will be issued to advise of any changes, offer top tips and act as a reminder tool.
Safeguarding processes will be tested regularly, and any updates included in the staff
bulletin and safeguarding reports.

Review

This policy will be monitored and reviewed every year by the Senior Management Team,
Safeguarding Committee and Board of Trustees, or earlier if the legislation changes.

Related policies

* Antislavery policy * Grievance and disciplinary policy
* Complaints policy * Whistleblowing policy
* Staff code of conduct * Health & safety policy

* Safer recruitment and selection policy * Work smart, work safe guidance
* Digital and social media policy * Data protection policy
* Equality, diversity and inclusion policy * Consent policy

This policy should be read in conjunction with the following Power2 policies:

This policy has been drawn up on the basis of law and guidance that seeks to protect
children, namely:

* The Children Act 1989 and 2004 * Information Sharing Statutory Guidance
2015

* Children and Young Persons Act 2008 °* Human Rights Act 1998

* Children and Families Act 2014 * Working Together to Safeguard Children
2023
* Serious Crime Act 2015 * Prevent Strategy 2011

®* Counter Terrorism and Security Act ° Sexual Offences Act 2003
2015

* Safeguarding Vulnerable Groups Act °®° Female Genital mutilation Act 2003
2006

* Data Protection Act 2018 * Protection of Freedom Act 2012
* United Convention of the Rights of the * Relevant government guidance on
Child ratified 1991 safeguarding children
* Care Act 2014 * Safeguarding Adults Framework
Dated: March 2025 page 13
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* Keeping Children Safe in Education °* Achieving Best Evidence in Criminal
2024 Proceedings 2022

Approval

This policy has been considered and approved by the Senior Management Team, the
Safeguarding Committee and Board of Trustees.

Julie Randles Lauren Livingstone

3 M Chief Executive Z 7 ),._——-——- Board Chair
24 February 2025 31 March 2025
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Appendix 1- Safeguarding report

Concerns about a child or young person

POW

Log details (Power2 Designated Safeguarding Lead to complete)

Log Number for incident log

Choose an item. Click here to enter text.

Individuals details (Please complete all sections below)

Name of person disclosing

Click here to enter text.

Educational Establishment/
Organisation

Click here to enter text.

Date and time of disclosure

Click or tap to enter a date.

enter text.

Click or tap here to

Location of disclosure

Click here to enter text.

Who does disclosure relate to

Choose an item.

Details about individual at risk
(i.e. Date of Birth, name etc)

Click here to enter text.

Power2 reporting

Name of staff member

Click here to enter text.

Date and time of report

Click or tap to enter a date.

enter text.

Click or tap here to

Person receiving report

Choose an item.

Programme

Choose an item.

External agency that the incident was reported to:

External contact/safeguarding lead
name

Click here to enter text.

Organisation name

Click here to enter text.

Date of reporting

Click here to enter a date.

Time of reporting

Click here to enter text.

Brief outline of concern

Concern Type

Choose an item.

Permission to Disclose
(for young people over the age of

Choose an item.

Dated: March 2025
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Click or tap here to enter text.

Outcome of reporting/agreed actions

Date to be achieved

Click here to enter text.

Click here to enter a
date.

Follow up: Click here to enter text.

Date closed: Click here to enter a date.

Appendix 2 — Useful contact numbers

Name

Role

Office number

Mobile

Sam Marcus

Designated Safeguarding
Lead

0161 331 9329

07715 901 260

Jennifer Smith

Deputy Safeguarding Lead

07562 616 180

Suzanne Kennedy

Deputy Safeguarding Lead

07715 901 263

Tracey Clark-Walker

Safeguarding Advisor

07484 047 052

Colette Tipple

Safeguarding Advisor

07484 047 051

B ——

Hannah Goreing

Safeguarding Advisor

07889 703 034

Mark Allison

Safeguarding Advisor

07715 901 267

Kerry Coups

Safeguarding Advisor

07715 901 271

Julie Randles

CEO

07906 909 074

NSPCC 0808 800 5000
Childline 24/7 0800 1111
Exploitation Online Protection Centre (CEOP) for 0370 496 7622
eSafety concerns (communication@nca.x.gsi.gov.uk)
Police/Ambulance emergency 999

If child is at immediate risk

Dated: March 2025
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Appendix 3 - Escalation pathway and responsibilities

Step | Escalation of responsibility

Area of responsibility

Sam Marcus, Jennifer Smith,
Suzanne Kennedy

1 « | All staff, volunteers, trainers, Identify and report concerns to
mentors etc. Safeguarding Designated Lead.
2 | Safeguarding Designated Leads: Provide advice, support and training

overview to staff on role and safeguarding.

Tracks referrals to statutory services and
updates monitoring systems.

available)

If a Designated Lead is not available » speak with next level of escalation - this includes
another Designated Advisor, or Senior Team Member.
(Designated Advisor to be included in updates and action taken when they are

3 ¢ | Designated Advisors
Tracey Clark-Walker, Colette Tipple,
Hannah Goreing, Mark Allison,

Kerry Coups

Senior Team Members & CEO
Julie Randles

Available in the absence of safeguarding
designated lead. Monitor and identify
learning needs.

Available in absence of designated advisor
or safeguarding lead.

Responsibilities

Designated Safeguarding Lead - responsible for management reporting to ensure:

* Manage referrals

* Works with others

* Training and raising awareness
* Case work

Deputy Safeguarding Lead - works closely with the Designated Safeguarding Lead and

provides support where needed.

Chief Executive - holds overall responsibility for the leadership, strategy, and
effectiveness of programmes. Ensures a clear line of accountability for the safety and
wellbeing of children and young people on Power2 programmes. Reports to the Board.
Available in the absence of senior team members.

Trustee Safeguarding Lead - ensures that appropriate framework of promotion, policies
and procedures and training is in place for staff, volunteers and Trustees. Liaise with and
supports the Designated Safeguarding Lead and Chief Executive by reviewing
safeguarding reports and audits. Supports the Chair and other Trustees to act quickly in
the face of serious concerns, whistleblowing or safeguarding allegations against staff.

Dated: March 2025
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Safeguarding Committee - assist the Board on compliance with safeguarding legislation,

guidance and provides strategic oversight for all aspects of safeguarding work across the
charity.

Trustee Board - proactively safeguard and promote wellbeing and welfare of the charity’s
participants and take reasonable steps to protect these participants and others who
come into contact with the charity, from harm. The Trustee Board also ensure that staff
and volunteers of the charity are protected through appropriate line management,
policies and procedures and the organisation having a safeguarding culture embedded.

Dated: March 2025 page 18
To be reviewed: March 2026



PO\

Appendix 4 - Being with toddlers - useful hints and guidelines

Remember what the world of the toddler is like! They are small, vulnerable and unformed
and you are a giant! When we are with the toddlers, we are entering a world of hope,
vulnerability and undamaged promise (potential). You are like gods to these little ones.

You will be a MENTOR to the toddlers. You are the grown up when with them. You will be
able to help these toddlers by the example you set, by how you are with them. They will
learn how to be, from you. You are entering a professional space and have an important
job to do.

Toddlers have a great need for love, for security and for safety. It is your job to provide
them with this. Everything you are and do with the toddlers is modelling and teaching
them. They learn from watching you. For example, if there is an argument, how you show
them how to solve it, will teach them how to solve arguments for the future. Teach the
toddlers non-violent ways of solving arguments!

Play, play, play!

Play helps toddlers develop a sense of self. Toddlers who engage in make believe games
are more likely to be smiling and contented. Play helps children learn control over
everyday objects and to experience a sense of power over their movements and over the
environment. During play toddlers learn to think for themselves and relate to others. Play
helps children develop emotional awareness and sensitivity.

NA safety (Session 1)

* What do you think safety means in relation to your toddler?
* What does safety really mean? On a physical level? Are there other areas where
safety is important?

Toddlers feel safer when you set rules and limits for them, for what they can and can’t do.
But it is important that you keep your toddler safe AND teach them why you are saying
no, or setting a boundary. If you just impose the safety they won’t understand. But if you
explain to the toddler why they can't do this or that, they will understand and feel safe.

') The way you keep a toddler safe has a lot to do with their self-esteem. If your toddler does
something dangerous, and you redirect him in a supportive and loving way away from
the danger towards something good - he will grow up feeling good inside and that the
world is a nice place. (These feelings of love and confidence you give the toddler will lead
to positive self-esteem.)

Never hit or spank a toddler for doing something that they were not
supposed to do, or that was unsafe.

Spanking only teaches the toddler that people who love them will also hurt them. The
idea that parents or big people can hurt us at any time is scary for a toddler and it shakes
their trust in you. So they even think that they are bad and deserved to be spagked:

Who's lonely and needs support?
Look for who is lonely and quiet, who doesn't fit in or looks like they need help. Even if it
isn't your special toddler, you and your special toddler can go and engage with the one

Dated: March 2025 page 19
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who needs support. (Remember what it’s like to be so vulnerable, alone and perhaps shy
or afraid.)

Respect the toddler’s feelings

Encourage the toddler to share his feelings. Always let your toddler speak about, or share
his feelings with you. If you let him know that it is okay to have whatever feelings they are
having - whether or not they are good or bad - then the toddler doesn’t have to hide his
feelings inside in order to protect himself. Teach your toddler with loving firmness and
respect for his feelings.

A child’s sense of self depends on the ability to show feelings. Your toddler may need your
help to find words for his feelings. If your toddler is crying, you can say, ‘l| see how sad you

are'. Or if angry and frustrated, ‘l see you're angry because you can’t do what you want to

do, but maybe you can do it later’. Or, ‘you’re happy because you're sitting with me’.

If you are not sure what the toddler is feeling, try to imagine what you would feel in the
same situation.

Touching

Be aware of touching, little ones need the adults around them to be warm, loving and
kind. Be careful, act appropriately and professionally.

Never be alone with your toddler. You need to stay in the public places of the nursery. For
example, if a toddler needs to go to the loo, let a staff member know. Or if you want to
read a book to your toddler, go to the library and get one and read it in the classroom.

Meet the toddler at their level

Always squat down to the level of the child when talking or doing things with them.
Don’t tower over them like a giant! Think how that would feel. Get down to the child’s
level; physically, emotionally and intellectually.

Prepare toddlers for change

Try to always prepare your toddler for a change that is going to happen by telling them in
advance. If the toddler knows that something is going to happen, then it won't be a
surprise. For example, ‘soon we will have to put your toys away and go outside’, or ‘in a
short while we will stop reading this book because it will be tidy up time'. Then the
toddler will be more ready for the change and they will feel respected by you.

Consequences

It is a good idea to try to always show consequences to the toddler. For example, ‘If you
don’t eat your snack, you will be hungry later’, ‘If you hit Mary she won’t want to play with
you', ‘If you tear up the picture that you drew, your mum won’t be able to see it’, ‘If you
throw toys hard they will break and have to be thrown away’.

Teach respect

Toddlers need to be respected. If you respect them, they will learn how to respect others,
especially those who are different from them.

Dated: March 2025 page 20
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Sharing toys

Very young toddlers don’'t know how to share toys etc. It's not realistic to expect them to
share toys when they are one year old, but when they are four years old, they can learn
how to share and take turns. %«*
Toddlers are messy eaters!

When toddlers are 3-4 years old they learn how to eat with a spoon and fork. They do not
have small muscle control yet - so expect them to be messy and let that be alright with
you.

Independence

At around 3-5 years old, toddlers learn to be independent and do things for themselves.
They want to be just like you and like their parents. Help your toddler to learn to do things
for themselves with your help and support - but if possible, try not to do everything for
your toddler.

. _You might think it's easier if you do things for the toddler, but then they are not learning.
Give your toddler a chance to learn from the situation. You can give them some helpful
clues or cues about how to do what they are learning to do.

Example of making a jigsaw

“Do you see a piece that might fit here?” the teacher asks the
year-old, pointing to an empty space.

The child looks at the pieces but doesn’t find the right one.
“Look over here,” the teacher says, indicating three pieces.
“Can you find it now?”

The child chooses and correctly places the piece. She smiles
with pride, “Look, | did it!”

Top tips

* Children will talk to you when they are ready. Just being
with them is enough for them.

* Children like to be.

* Use the child’s name

* Support the children to explore

* Support them to develop their imagination

* Encourage children to take risks

* Support children to build on their concentration

* Support children with maths through everyday experiences

* Help children to sort objects......this could be done during tidy up time

* Build assault courses with children

* Ask practitioners for suggestions of what to do.

* Be consistent, patient and on time.

* Most importantlv —%‘IAQJE Pl
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Appendix 5 - Project risk assessment template

“Teens and Toddlers Project Risk Assessment

This form should be completed if there are any specific risks associated with the particular activities undertaken, the actual locations visited, or
any individuals involved. This is in addition to any generic risk assessments that might be needed.

Risk Matrix

Severity

Activity: (e.g.) T&T Programme Destination: **** JChool name: *=**

Date (s): Tuesdays (10.40- 11.40) Teens and Toddlers faciligdtion team: Ages/year group (s) of Students: ****
From: DATE, To: DATE PL Name & Assistant
‘% Ratios: Staff=>Students: ****

0 5k of hapfn, or who might present a hazard to others — inciude risk

POSSIBLE RISK / HAZARD

1. Journey to the Nursery from School
Hazard possibility
likelihood | Severity

2. Nursery and Classroom time

3. Safeguarding of young peopl! «

N | [ [ |
4, Safeguarding of staff

|- v _ J4 | | |
5. Safeguarding of Project Visitors

- |1 J4 | | |
6. Safeguarding of personal property

Dated: March 2025 page 22
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Appendix 6 - Virtual guidelines

VIRTUAL SESSION
GUIDELINES

By joining the Power2 virtual sessions | agree that:
- lam registered on the Power2 programme.

-l understand that all sessions must be recorded for safeguarding
purposes.

- 1 will have to show my face to join the session for safeguarding
purposes. Power2 need to know who is in the chat to keep
everyone safe. If | want to turn the camera off once in the room |
can do so.

- 1 will be respectful to others. The use of inappropriate language or
abuse to others may result in being removed from the group.

- 1 will not share login or password information with anyone else. If
a friend wants to join, | will check this with the Power2 team first.

- 1 will not take screen shots of unauthorised recordings of the
chat.

- | will be mindful about the information | share about myself and
will not share information about others. | will respect the
confidentiality of other participants and not share any personal
information someone might share during the session. Remember
Confidentiality!

- lunderstand that this is a private group and Power2 is limited to
the control it can have on the actions of participants in their own

homes or personal settings.
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Appendix 7 - Power2 participant code of engagement

bowerz Code of Engagement

Tiis the policy of Pomer 1o safepaird the wefare of all members by protecting tham from neghect and from dwuul, H
ANy o emoticnal harm,

The Law: According fo the UN conveation oo the Rights of the ChVd, wiich the UK Gomer nement has ratifed_—A child
means ewery buman beng delow the age of eghlest yravs *
The Sexuva) Offesces Act 2003 stoles mcqr o{mmlfm wxis 16 o Exglond ond Wales.

sesslons are canfidential, so please da not t&c - engagng online |Le. x rated materal or material
them cutside of those groups. that may be deemed offensive ta athers)

Guidance for Particip

Code of behaviour -~ Dos : Code of behaviour ~ Don'ts
O Do treat everyone with zespect : tl Da not take part in inappropriate behaviour or :
.h Da set an example for athers to follce i contact, whether physical, verbal or sexual; for E
0 stay safe, do not put yourself in unnecessary | 2xamale play fights, Insults or cbscene gestures |
E dangec i O Da not form inappropeiate refaticrahips with E
0 Daremember that somecne else might i youngarmambac !
i mls‘n.crmt vw xm. oven ‘ m mean : n Do not mkc summ fnm ar mt& w i
P ll ! ather members or staff '
|tl ;m any concems abwt s“etv anc E O Danot dmk *ohd or mh on Power2 E
i wellbeing sericusly and pass them to a Power? | 2ctedties i
i staff loenediatety i O Danet let allegations, suspiclons of concerns :
0 Do conduct yourself appropriately whenyou | about abuse go Locepocted :
: are on any Power2 sesshans (m'um online E 0O Danotshare mw 'n‘ofm‘on of ather :
i engagement) ; members without their consens E
0 Daremember that all conversations held wnhm: O Danet share inappropriate content when ;
- s

What to do if you have a concern

i you have a concern abaut a young person or adult: Immediately tell 2 member of staff, yglyntegror

appropriate acult (1t Is the responsbilty of Power2 to safeguarc any young person ar adult affillated with
the crganisation, so the Information you share will have ta be sharec with the appropriate services).

Key contact numbers:
Pawer2 Office: D161 3319329

Programme staff: Name ..o { Number..... B —

NSPCC Helpline: 0208 200 5000 /  ChildUne 24/7: 08001211

Participant Agreameant:
By signing helnw | om awecfnq to obide by the Power2 ‘Code o{ Engogement’ ond understond thot
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Appendix 8 - Handling a concern

There are lots of reasons why a child or young person might tell someone they're being
abused, including:

* realising the abuse is wrong

* not being able to cope any more

* the abuse getting worse

* wanting to protect other children

* wanting the abuser to be punished

* trusting someone enough to tell them

* someone asks them directly

It can be very hard for them to open up about what's happened to them. They might be

worried about the consequences or that nobody will believe them. It is also important to
remember that children may not feel ready or know how to tell someone they are being

abused.

If a child or young person reveals abuse to you it is important that you:

* Listen carefully to what they're saying - Be patient and focus on what you're being
told. Try not to express your own views and feelings. If you appear shocked or as if
you don’t believe them, it could make them stop talking and take back what
they’ve said.

Let them know they've done the right thing by telling you - Reassurance can make

a big impact. If they've kept the abuse a secret it can have a big impact knowing

they've shared what's happened.

* Tell them it's not their fault - Abuse is never a child’s fault. It's important they hear,

and know, this.

Say you'll take them seriously - They may have kept the abuse secret because they

were scared, they wouldn’t be believed. Make sure they know they can trust you

and you'll listen, support them but cannot keep it a secret.

* Don't confront the alleged abuser - Confronting the alleged abuser could make the

situation worse for the child.

Explain what you'll do next - For younger children, explain you're going to speak to

someone who will be able to help. For older children, explain you'll need to report

the abuse to someone who can help.

* Report what the child has told you as soon as possible - Report to the Designated
Safeguarding Lead as soon after you've been told about the abuse so the details
are fresh in your mind and action can be taken quickly. It can be helpful to take
notes as soon after you've spoken to the child, try to keep these as accurate as
possible.

If a young person reveals abuse follow the points above but remember the individual can
choose how they want their concern to be dealt with, this could include withholding
consent if it to be reported. If they choose not to report the concern this should be logged
and noted on the safeguarding report that they do not wish to take it any further.
However, if the individual is an at risk adult or in immediate danger consent is not
required.
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Appendix 9 - Safeguarding poster

What to do if you have a
safeguarding concern

Concern Step /ﬂ
raised > i

Young person raises Inform the young Contact Power2

something that you person of the process designated advisor or

consider could be a you have to follow. Safeguarding Lead.
safeguarding concern.

Step §__/ é—\ Step

Follow up with If it was confirmed as a Complete the
school/young person concern send safeguarding safeguarding form.
and update form to relevant body (i.e.
safeguarding form as school). This must be
needed. password protected.

Power2 Safeguarding Leads

Sam Marcus - Designated Lead 0161 331 9329 / 07715 901 260
Jennifer Smith - Deputy Lead 07562 616 180
Suzanne Kennedy - Deputy Lead 07715 901 263

Power2 Designated Advisers

Colette Tipple 07484 047 051
Mark Allison 07715 901 267

Kerry Coups 07715 901 271
Tracey Clark-Walker 07484 047 052

Other useful numbers

NSPCC helpline 0808 800 5000
Childline 24/7 0800 1M

CEOP (for eSafety concerns) 0370 496 7622
Police/ambulance service 999 or MM

Dated: March 2025
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Appendix 10 - Trustee’s responsibilities (guidance from the Charity
Commission)

(Excerpts from https://www.gov.uk/government/publications/strategy-for-dealing-with-
safeguarding-issues-in-charities/strategy-for-dealing-with-safeguarding-issues-in-
charities)

3. Trustees’ duties

As part of fulfilling their legal duties, trustees must take reasonable steps to
protect from harm people who come into contact with their charity. This
includes: the charity’s beneficiaries, employees, volunteers and those
connected with the activities of the charity. This should be a governance
priority for all charities and is a fundamental part of operating as a charity for
the public benefit.

Trustees should set an organisational culture that prioritises safeguarding, so
that it is safe for those affected to come forward and report incidents and
concerns with the assurance these will be handled sensitively and properly.

Trustees are responsible for protecting people and safeguarding even if
certain aspects of the work are delegated to staff. Trustees should therefore
consider making public their clear commitment to safeguarding by publishing
the charity’s relevant policies and stating that failure to follow these will be
dealt with as a very serious matter. Any failure by trustees to manage
safeguarding/protecting people risks adequately is of serious regulatory
concern to the Commission. We may consider this to be misconduct and/or
mismanagement in the administration of the charity and it may also be a
breach of trustee duty.

See Safeguarding and protecting people for charities and trustees guidance
for detailed information.

Due to the inherent nature of risk involved associated with safeguarding, this item
will be kept as a standing item on the risk register and monitored by the Senior
Management Team, who meet monthly.
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